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“he lL sorable Charles L. Schultse 
Ulrector, Bureau of the Budvet 
facuinston, Dd, Cc. 


Jigar Charkliar 


Lan writing in response te that portion of your lettur of 
«7 October 1967 which relatos privnarily to my responstbilitics 
for tha intcllivence coramunily ag a whole ap distinguished from 
the Central Istel gence Apancy, Lehre your bellef that we mugs 
continue to review allocations of resources to meet over-all 
mattonsl intcMicence meeda ::4 1 area with the iriportance you 
ettoch to the role of the Tax.:t Orlentad Display (TOD), 11. Hews 
thut as we davelop end gufita the LOD, areas desorving part. ular 
rerly end evaluation vill hacome increasingly easy to identif,. 


The problem which you surzent of ascertaining the real 
ugeda of tha Government for toforsiwmtion and the precise purposes 
hich iaformation servaa is tnopertant and also complex. ‘ihe work 
of USM) committees auch ae the GMAIC study on neads for ADM 
eee ociated data, to which you refer in your Ic e bean 
vlaelsaod te help us in this connection, £ NI hase 
ieecribad our attack cathe Ballistic hinalle rroklem to Mir. /acher. 
thie atudy is another example of cur efforts to clarify needs for | 
ingcamation and aleo of an atvarnpt ta develop a madel which, prentaed 
om actaed specific goala of (ntelHs ance activity in an imy,-ortant area, 
ja ceeiened to datermine the "ohacrvables!! observation ur coverage 
of which will help us to achteve those goals ond te evaluate the 
yerfor vance of tha systema or activitica best calculated to atford 
accese to or coverarze of thane “obsorvables. ” 


Currently, in comeultation with a.) ropriate elements of the 
eerninunuity, we are in tha process of improving, modifyla:, aad 
velidating the conceptual appronch and tha ¢ ‘ethodology for this model 
in the hope that they cam be applied ta dactsion issues for FY 1969 
ard FY 1970, We believe tint the proceas uf community validation 
la a necessary atep in the development of utility assesement studics. 
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ive aluo belleve that a comm unity-anread conceptual approach and 

wthelslovy are prereuisitys te your Proponadd ABI study, Tana 
referriss your prooosel ter ae of reference to the commuity ag a 
iiwwet atep in achieving thle end, 


At the same tlue, wa mitat recoynize that even a major effort 
is not likely te produce all of the resulte topled by your ter-as of 
reference tn time to ha useful during consideration of the & Y 1969 
Dadyet. Tocoznizing tha time uryency and the major fiscal implicae 
tons of the ADM problem, we will attack thts problom with high 
pelority, keeping you or your deei;nated representative infor: ned of 


Our progress. The focal point in my office will be the D/DCU NEE 
i dae Project offices. 


Sincerely, 
YaE. Riobard Helms 


Richard Helme 
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